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Abstract

The main purpose of this studxisto examine the alignment of activities
and services of the Miqistry eience, Research, and Technology
(MSRT) libraries with goals and Upstream Documents. The
research methods are docugientary and survey. The research approach
is quantitative. In the first @ethod, i.e. the documentary one, the content

of upstream en ational science and technology policy
frameworks)wa ined. In the second part of the research, i.e. the
survey methcﬂ services and activities of central libraries affiliated
with universities in provincial centers were investigated using a

researcher-mad questionnaire. The statistical population includes 33
Iibmries%&ovmcial centers and 7 in Tehran (40 libraries in total) were
validity of the questionnaire was examined based on face

comprehensive scientific map of the country shows that these
ervices have been able to meet the goals of these indicators to an
average extent. Library services in connection with the activities the
upstream documents of the educational and research field of the MSRT
need to be strengthened and improved. Providing up-to-date
information resources, using new technologies, developing new

W The reliability of the questionnaire was etermined using
& nbach's alpha method at 0/837. The Analysis of library services and
s
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information services, expanding research services, utilizing expert
librarians, and providing specialized educational programs are key
development priorities of academic libraries.

1. Introduction: As part of a university institution, the academic library
should play the most important role in achieving the goals of providing and
sharing up-to-date knowledge with the academic community. The duties a
responsibilities of librarians in the academic environment are evolving i
accordance with the new tasks they are expected to undertake. It
noted that the academic library is the heart of every educational instit
is the scientific center of the university systems and its foundation. The\‘

university and college libraries are often looking for ways to demonstrate their
impact on the academic community. Accordingly, it should be noted that these
centers need a new set of skills and it is necessary to develap leade skills
and competencies in the evolving nature of academic libratje€. As a result,
with recent technological advances and especially the wi ead use of smart
devices, users' needs and habits of using library ma have also shifted
towards electronic resources that make acces?\\ ere and information
ki

search easier. Therefore, electronic and .gigital'\resources comprise an
y role in meeting the

important part of library resources that pla
information needs of users. Hence, electropitc resource management has
become one of the main tasks of academie, libraries, and these resources have
become a global phenomenon in acwi,p braries due to technological
advances. The provision of inn%services has increased, and coping with
the changing scenario of the libr pd its services has encouraged library
professionals to equip themmge e?:‘ith better skills for survival. Providing
guality services and evaluati g«sticcess rate in providing services to users
is of universal importance ig*academic libraries, and quality management is
one of the management chalfenges in libraries. On one hand, the quality of
services in the fi g’y ac ic libraries is crucial for satisfying users by
meeting their peeds\io create loyalty among users. On the other hand, to
i ices)ifi academic libraries, it is necessary to develop payment
methods for liBkary and information services, maintain various training
facilities for Nbrary staff in modern areas of librarianship, and increase the
di_versitygsinumber of public and information activities.

. rature Review: The study conducted by Hoodless & Pinfield (2018)
aled key drivers for change, including the desire for greater alignment of
raries with organizational strategies and increased research support.
thanna & Sang (2019) examined the position of university libraries in a
study titled "The Position of the University Library" in their country. The
results of their study highlighted the challenges created by the presence of
traditional libraries, resources, and services, as well as the implementation of
new policies in providing optimal services. Pacios & Pérez-Piriz (2019) found
that national libraries show enthusiasm in publishing their mission statements
on their websites, which are easily accessible. Hypes, Harris, and Otis (2020)
emphasized the importance of respecting and valuing differences between
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groups to foster successful interpersonal communication. Pryce-Jones (2021)
discovered differences and similarities in perspectives of national libraries
through international comparisons. Bentil, Liew & Chawner (2022)
investigated the impact of library management system trends on service
delivery in English public and academic libraries, aiming to develop future
solutions. Stanwicks (2024) stressed the need for a specialist working group

to create a strategic plan. Bright & Okunishi (2025) explored university Iibrx\
0

policies and policy analysis tools, finding that policies, whether formal
informal, play a crucial role in library performance. Overall, literature an
studies indicate that library mission statements are strategic in detegfhini
services, allocating resources, and aligning with organizational S.
However, there is often a lack of alignment between library migSions,and
parent institutions. Human resources and organizational gtruct@e ey
factors in achieving missions and providing research support.

3. Methodology: The research methods are docume
research approach is quantitative. In the first metho&é
one, the content of upstream documents (natreral

policy frameworks)was examined. In the secon
survey method, the services and activities of'c
universities in provincial centers were investigated using a researcher-made

guestionnaire. The statistical population.in€fides 33 libraries in provincial
Er f

nd survey. The
. the documentary
nce and technology

t of the research, i.e. the
al libraries affiliated with

centers and 7 in Tehran (40 libraries | al) Were selected. The validity of
the questionnaire was examinethbased On face validity. The reliability of the
questionnaire was determined usi ronbach's alpha method at 0/837. In the
current study, we exami e mtént of upstream documents, strategic
plans, goals, and missio JIhe country's educational and research
institutions. Initially, we analyz&d the country's significant documents in
higher education, includin comprehensive practical map, the Ministry of
Science, Resear. T ology's executive plan, the country's research
and technolo i€s and priorities, the Islamic University document, and
the Law on the Is, Duties, and Organizations of the Ministry of Science,
Research, and nology approved by the Islamic Council. We extracted and
tallied their main and structural components. Subsequently, we identified and
scrutiniz&gthe Mportant and fundamental components based on the activities

onduseted inythe selected university libraries.

P

sults: The Analysis of library services and the comprehensive scientific

ap of the country shows that these services have been able to meet the goals
these indicators to an average extent. These main fields are related to
components such as: combining education with training, research, and skills;
and development of science, technology, and innovation; The level of
knowledge and scientific development is appropriate. Regarding MSRT's
program, library services need to be upgraded, especially in related fields of
scientific and technological success at the national and international levels by
considering new educational and research approaches. Regarding the
country's research and technology policy program, library services including

f\b“’\\
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research and development components, networking in the field of knowledge,
and consulting services are in much better state. Concerning the role of the
library in the Islamic University document, the related fields overlap to some
extent. Concerning the law of objectives, library services represent a more
appropriate relationship with duties, as well as Programs of the MSRT. The
research findings also showed that implementing the law on preventing and
combating fraud in scientific works, establishing a system of scientific
technological citations and references in the country, supporting stud
opportunities, and developing the use of publications indexed in interngtion
systems play an important role in academic libraries. In addition
library services such as information and digital literacy training;

augmented and virtual reality services, assisting researchers in t ?mgnof
research data management, research and development cg&n ts,
networking in the field of knowledge, and consulting seryvices ar ortant
and essential. Data mining and research information analy3| ices are also
crucial. On the other hand, biotechnology services, assistance in the use of
digital research tools and methods, and various ods of assisting
researchers in the field of scientific research ar?ssﬁ\ for the development

of libraries.

u
-I

5. Conclusion
Library services in connection with th ivities the upstream documents of
the educational and research field of t need to be strengthened and
improved. Providing up-to-d information resources, using new
technologies, developing\new information services, expanding research
services, utilizing expert\lﬁwpans and providing specialized educational
programs are key development prorities of academic libraries. The science,
technology, and innovatio stem model is a key foundation in the
development an es e country's higher education. In this context,
both supply-orién d demand-oriented approaches play important roles.
Two approachés, extroversion and introversion, have been formed through the
integration of cation with training, research, and skills. Therefore, it is
necessary for universities, and consequently university libraries, to focus more
on progr re based on scientific and skills training for students. The
role o ?)e and technology in training skilled professionals with desirable

i ucial for success in scientific and academic fields. University

ies must focus on strengthening academic specialists by providing a

iversity system is the development of an advanced educational system that
enhances critical thinking skills, particularly emphasizing rationality among
students and researchers. This emphasis helps nurture scientific talents and
equips them with the necessary skills and knowledge to contribute to the
advancement of science and technology. Based on these findings, it is
recommended that libraries enhance their programs by offering resources,
services, activities, and professional support tailored to the needs of scientific
professionals, allowing them to play a central and effective role in their field.

%lety of services tailored to their needs. Another key aspect of the country's
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Economic progress is a major priority in higher education. To support (\35\\

knowledge-based services in universities, libraries should allocate appropriate

space, provide relevant information resources, and establish communication u
with these institutions. This will further strengthen this crucial aspect of higher

education.

Keywords: Upstream Documents of Science and Technology, Informati}\
Services,Academic Libraries, Ministry of Science, Research and Technolo
(MSRT) .
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