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ABSTRACT

Obijective: Identification and prioritization of factors affecting knowledge
culture in organizations has been carried out. Method: The present study is
applied and has been conducted with a qualitative approach. To identify and
prioritize factors affecting knowledge culture, the meta-synthesis method and
the seven-step approach of Barso and Sandelowski have been used. After
determining the questions, Persian and English scientific databases were
searched and studies were extracted. In the next stages of the research, they
were screened based on the relevance of the title and abstract review, and 95
studies were selected. After studying the content of the studies, finally 24
studies including 16 articles (4 English and 12 Persian) and 8 theses
completely related to the research topic were extracted and during the next
stages of meta-synthesis, factors affecting knowledge culture were identified.
Then, these factors were scored and prioritized according to the indices of
frequency, up-to-dateness, and relevance to knowledge culture. Findings:
Based on the findings, 47 factors affecting knowledge culture have been
identified. Among these factors, 11 factors were identified and prioritized in
order of score as the most effective factors on knowledge culture. These
factors, in order of priority, include: reward; patronage; trust; training,
learning, and empowerment; creativity and innovation; communication;
competitiveness; stability; performance orientation; leadership, and
information and communication technology. Conclusion: Identifying and
prioritizing the factors that have the greatest impact on the knowledge culture
of organizations helps organizations examine the status of their knowledge
culture and improve it.
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1. Introduction

In today's competitive landscape, knowledge is recognized as a critical
organizational asset and a key driver of success. Consequently, many
organizations invest significantly in Knowledge Management (KM)
initiatives. However, the success of these initiatives is not guaranteed by
technology alone; it is profoundly dependent on establishing a supportive
organizational culture. While KM rests on three main pillars technology,
processes, and people the human and cultural factors are paramount. A
primary obstacle to KM implementation is the tendency for knowledge
hoarding, driven by the belief that "knowledge is power." Therefore, fostering
a "Knowledge Culture” an environment where creating, sharing, and utilizing
knowledge are valued and encouraged as natural behaviors is essential.
Experts like Liebowitz and Chen assert that up to 80% of KM success is
attributable to people and culture.

The challenge for organizations is not merely implementing KM systems
but cultivating this underlying culture. Changing organizational culture to
embrace knowledge is often cited as one of the most difficult aspects of KM.
Without a deep understanding of the factors that shape a knowledge culture,
efforts to implement KM risk failure, leading to wasted resources and
employee resistance. This study addresses this critical gap by aiming to
systematically identify and prioritize the key factors that influence the
development and sustenance of a knowledge culture within organizations. By
doing so, it seeks to provide a robust framework to help organizations assess
their cultural readiness and strategically enhance their knowledge
environment.

2. Literature Review

Knowledge Management infrastructure is commonly conceptualized through
models like Becerra-Fernandez's, which identifies three core components:
technology, processes, and people. The "people" layer, encompassing culture,
is consistently highlighted as the most critical. Knowledge culture is
understood as a specific subset of organizational culture. It is defined as a way
of organizational life that enables and motivates people to create, share, and
utilize knowledge for the benefit and sustained success of the organization. It
reflects the organization's values, beliefs, and behaviors concerning
knowledge. Scholars such as Davenport and Prusak, and De Long and Fahey,
have emphasized the inseparable link between culture and KM, noting that
culture dictates what knowledge is valued, defines the relationship between
individual and organizational knowledge, and shapes the social interactions
through which knowledge is shared.

Given its importance, numerous studies have explored the factors influencing
knowledge culture, though often in a fragmented, case-specific manner.
Research by authors like Pahlavani et al. pointed to factors such as information
systems, people, processes, and reward systems. Khairandish and Abtahi
identified participation, learning, trust, and knowledge leadership. Studies by
Niknam and Jafari, utilizing the Sarros et al. organizational culture profile,
found significant correlations with KM and factors like performance
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orientation, competitiveness, and supportiveness. International research, such
as that by Oliver and Kandadi, used case studies to identify ten major factors,
including leadership, communication, and reward systems. Al-Alawi et al.
highlighted trust, communication, and information systems as critical for
knowledge sharing.

While these studies provide valuable insights, a comprehensive synthesis that
consolidates these findings and provides a generalizable, prioritized list of
factors remains absent from the literature. This research addresses this gap by
employing a systematic meta-synthesis approach to integrate the findings of
previous qualitative and quantitative studies.

3. Methodology

This applied research was conducted using a qualitative approach and
employed the meta-synthesis method. Meta-synthesis is a systematic approach
for integrating findings from multiple qualitative studies to develop a more
comprehensive and holistic understanding of a phenomenon. This study
specifically followed the seven-step model proposed by Sandelowski and
Barroso. The research process began with formulating the primary research
question regarding the factors affecting knowledge culture in organizations.
Subsequently, a systematic literature review was conducted. Key Persian and
English scientific databases were searched using keywords such as
"knowledge culture," "knowledge-based culture," "organizational culture in
knowledge management," and their Persian equivalents. In the initial
screening, 95 studies were selected based on title relevance. After reviewing
the abstracts, this number was refined. A final, in-depth content analysis of
the full texts resulted in the selection of 24 highly relevant primary studies for
the meta-synthesis. From these selected studies, data on the factors
influencing knowledge culture, along with study characteristics, were
extracted and coded. The extracted codes were then analyzed, compared, and
synthesized into broader thematic categories representing the key factors.
Finally, to prioritize these factors, they were scored based on three indicators:
frequency of occurrence across the studies, recency of the studies, and the
factor's direct relevance to knowledge culture, organizational culture, and
knowledge management.

4. Results

The meta-synthesis of the 24 selected studies led to the identification of 47
distinct factors that influence knowledge culture in organizations. These
factors encompass a wide range of organizational dimensions, from leadership
and strategy to individual behaviors and technological infrastructure.
Examples include leadership, trust, reward systems, communication,
organizational structure, learning, and information technology. To determine
the most critical factors, each of the 47 factors was scored based on frequency,
recency, and relevance. This prioritization process revealed that 11 factors
stood out as having the most significant impact. Topping the list with the
highest score was Reward Systems, followed closely by Education, Learning,
and Empowerment. Supportiveness and Trust secured the next positions,
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underscoring the importance of a safe and encouraging environment.
Creativity and Innovation, along with Communication, formed the next tier of
highly influential factors. Performance Orientation, Stability, and
Competitiveness followed, all achieving identical scores that reflect their
consistent, albeit slightly less frequent, mention in the literature. Leadership,
while often considered paramount, ranked tenth in this specific prioritization,
suggesting its influence may be channeled through other factors. Finally,
Information and Communication Technology, though essential as an enabler,
ranked eleventh, confirming the consensus that technology is a necessary but
insufficient condition for KM success.

5. Discussion

The findings of this meta-synthesis provide a consolidated and prioritized
framework for understanding the drivers of knowledge culture. By integrating
results from 24 previous studies, it moves beyond single-case insights to offer
a more generalizable model. The top-ranked factor, Reward Systems,
underscores the fundamental principle that behavior is driven by incentives.
Organizations seeking to promote knowledge sharing must align their reward
structures to recognize and reinforce such behaviors, moving away from
traditional systems that may inadvertently reward knowledge hoarding. The
high priority of Education, Learning, and Empowerment highlights that a
knowledge culture is not a static state but a dynamic process requiring
continuous development. Employees need not only the skills to manage
knowledge but also the autonomy and motivation to do so.

This is closely linked to Supportiveness, which implies a managerial and
organizational environment that encourages experimentation and views
mistakes as learning opportunities. Trust, another top-tier factor, is the social
glue that enables open communication and sharing, as without it, employees
are unlikely to share their valuable knowledge. Interestingly, while Leadership
is often cited as paramount, its ranking suggests that its influence might be
channeled through more direct mechanisms like creating supportive
structures, building trust, and establishing effective reward systems. The
position of ICT confirms that the cultural and human elements are the true
differentiators in fostering a successful knowledge culture.

6. Conclusion

This study successfully identified and prioritized 11 critical factors that
significantly influence the development of a knowledge culture in
organizations. The findings offer a robust, evidence-based framework for both
researchers and practitioners. For managers, this prioritized list provides a
clear diagnostic tool. Organizations can assess their current standing on these
11 dimensions to identify strengths and weaknesses, enabling a more focused
and strategic approach to fostering a knowledge-conducive environment. By
addressing these core factors starting with reward systems, learning
opportunities, and building trust organizations can significantly enhance their
readiness for successful KM implementation, thereby improving innovation,
performance, and competitive advantage. This research contributes to the field
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by synthesizing fragmented knowledge into a cohesive and prioritized model,
offering a foundation for future research to empirically test and refine these
relationships in various organizational contexts.
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